Project Estimation & Planning Product Feature Comparison

Task Microsoft Project SLIM-Estimate
Define Software Development Life
Cycle & Task Hierarchy X X
Display GANTT Chart & Time Line X X
Assign Resources to Individual Tasks X X
Input Resources as Individuals X
Input Project Team Productivity X
Compute Effort Required to
Complete Work by WBS X
Display Effort/Work by WBS X X
Compute Cost by WBS X X
Model Task Dependencies X X
Compute Duration by WBS X X
Re-estimate Project Based Upon WBS
Task Duration/Effort Changes X
Estimate/Input Delivered Software
Size X
Dynamically Adjust Effort and
Duration with Scope/Size Changes X
Log Alternative Plans for
Comparative Analysis X
Compute Product Defect Discovery
Rates X
Predict Duration by Quality
Requirement X
Adjust Duration and Predicted
Defects by Resource Availability X
Explicitly Compute Project Risk
Associated with Estimate Uncertainty X
Evaluate/Validate Estimate/Plan
Against History X
Adjust Effort/Size/Duration/Quality
to meet Project Objectives X
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